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What is claimed is: 

method of setting a direction of growing a personnel 
whijrfi is a method of setting a direction of growing a personnel 
ecessary for forming a plan of fostering tne personnel in an 
organization, said method comprising the^ steps of: 

receiving information with regard^ to a mission of the 
organization and thereafter deducing/a capability necessary 
for the organization by using the xnf ormation; 

receiving information with regard to a capability of the 
respective personnel in the organization and thereafter 
deducing a capability held by ;the organization by using the 
information; and 

sampling an excess or deficient state of the capability 
in the organization by comparing a necessary amount of the 
capability with a capabil/ity amount held by the organization 
for a respective kind of the capability necessary for the 
organization and thereafter individually setting the 
direction of growing the respective personnel from the 
information with regard to the capability of the respective 
personnel based ony/a result of sampling thereof • 

2. A method of setting a direction of growing a personnel 
which is a method of setting a direction of growing a personnel 
necessary for farming a plan of fostering the personnel in an 
organization, said method comprising the steps of: 

receiving/ information with regard to a current mission 



133 



of the organization and a mission having a possibility of being 
given to the organization in the future and thereafter deducing 
capabilities necessary for the organization at present and in 
the future by using the information; 

receiving information with regard to a capability and a 
future image of the respective personnel in the organization 
and thereafter deducing a capability held by the organization 
and a capability having a possibility of being held by the 
organization in the future bV using the information; and 

sampling excess or deficient states of the capabilities 
in the organization by comparing necessary amounts of 



capabilities with a capability amount held by the organization 



/. 



and a capability amount having a/p^ssibirlity of being held by 
the organization in the future! fjbp' respective kinds of the 
capabilities necessary fo/r the organization at present and in 
the future and thereafter individually setting the direction 
of growing the respective personnel from the information with 
regard to the capability^and the future image of the respective 
personnel based on a result of sampling thereof. 

3. A method of seleLting a supplementary capability which 
is a method of selecting a capability supplemented to an 
organization, said method comprising the steps of: 

receiving informcLtion with regard to a mission of the 
organization and thereafter deducing a capability necessary 
for the organization by using the information; 
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receiving information with regard to a capability of a 
respective personnel in the organization and thereafter 
deducing a capability held by the organization by using the 
information; 

sampling an excess or deficient/ state of the capability 
in the organization by comparing a necessary amount of the 
capability with a capability amount held by the organization 
for respective kind of the capability necessary for the 
organization ; and 

sampling data in accordance with a deficient state of the 
capability in the organization^rom a data base registered with 
a supplementary personnel having a predetermined capability 



or a business service executed by th^Xcapability . 

4. A method of selecting/a suppletoentar^capability which 
is a method of selecting a capability supplemented to an 
organization , said method /comprising the steps of: 



receiving information with regard to a current mission 
of the organization and a mission having a possibility of being 
given to the organization in the future and thereafter deducing 
capabilities necessary fojr the organization at present and in 
the future by using the o_nf ormation; 

receiving informatiDn with regard to a capability and a 
future image of a respective personnel in the organization and 
thereafter deducing a capability held by the organization at 
present and a capability \having a possibility of being held 
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by the organization in the future by using the information; 

sampling excess or deficient states of the capabilities 
in the organization by comparing necessary amounts of the 
capabilities with a capability amount held by the organization 
and a capability amount having a possibility of being held by 
the organization in the future for respective kinds of the 
capabilities necessary for/the organization at present or in 
the future and thereafter individually setting a direction of 
growing the respective personnel from the information with 
regard to the capability/and the future image with regard to 
the respective personnel/based on a result of sampling thereof; 
and 

forming and outputting fa. \fosxering plan including 

J 

information indicating the direction of growxng the respective 
personnel and sampling data with regard to a capability in 
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accordance with a deficient state of the capability in the 
organization at presjLnt and a capability deficient during a 
time period until the respective personnel in the organization 
grows in line with the set direction of growing the respective 
personnel from a daLa base registered with a supplementary 

predetermined capability or a business 
the capability, 
of selecting a supplementary capability 
4: 



personnel having a 
service executed by 

5 . The method 
according to Claim 



wherein after elapse of a predetermined time period from 
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outputting the plan of fostering the personnel, a degree of 



promoting the capability held by /the organization is sampled 
by using information with regard to the capability of the 
respective personnel at the time point and a reward sum charged 
to the organization is determii/ed in accordance with the degree 
of promoting the capability, 

6. A method of selecting a supplementary personnel which 
is method of selecting j personnel supplemented to one 
organization from other organization, said method comprising 
the steps of: / 

receiving information with regard to missions of 
respective organizations with regard to a plurality of the 



organizations and thereafter deducing capabilities necessary 

in^ the information; 
X^j^ith regard to respective 
capabilities of respective personnel belonging to the 



for the organizations by vfsiin 1 
receiving informatipr 




respective organizations and thereafter deducing capabilities 



held by the respective organizations by using the information; 
determining excess or deficient states of the 



capabilities in the 
necessary amounts of 



respective organizations by comparing 
capabilities necessary for the respective 
organizations for respective kinds of the capabilities with 
capability amounts lield by the organizations with regard to 
the respective organizations; and 

sampling a personnel having a capability in the other 
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organization as a supplementary /personnel to the one 
organization when the capability determined to be deficient 
in the arbitrary one organization ip determined to be excessive 
in the other organization. 

7. A method of selecting a j'upplementary personnel which 
is a method of selecting a personnel supplemented to one 
organization from other organization, said method comprising 
the steps of: / 

jjj receiving information with regard to current missions of 

09 / 

yj respective organizations ana missions having possibilities of 

TO / 

yj being given to the organizations in the future with regard to 

y 1 / 

9 a plurality of organizations and thereafter deducing 

° / , * 

capabilities necessary for the /organizations at present and 

in the future by using t^e inforl^tJ^iCj^ 

M receiving information with/ regard to capabilities and 

future images of respective personnel belonging to the 



hi 



respective organizations and thereafter deducing capabilities 
held by the respective organizations at present and 



capabilities having possibilities of being held by the 
respective organizations in the future by using the 
information; 

determining excess or deficient states of the 
capabilities in the respective organizations by comparing 
necessary amounts of ca pabilities necessary for the respective 
organizations at present and in the future with capability 
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amounts held by the organization and capability amounts having 
possibilities of being held by the organizations in the future 
for respective kinds of the capabilities with regard to the 
respective organizations; and 

sampling a personnel having /a capability in the other 
organization or a personnel having a possibility of having the 
capability as a supplementary personnel to the one organization 
when the capability determined to be deficient at present or 
in the future in the arbitrary one organization is determined 
to be excessive at present/ or in the future in the other 

fU 

if| organization. 

m ! 

* 8. A method of evaluating a personnel which is a method 



&} 

m 

: as 

US 
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of forming assessment information of eSy-alu^cing a personnel 
in an organization, said method comjjri/sing the steps of: 
M receiving information with regard to a mission of the 

organization and deducing a capability necessary for the 
organization for the mission; 

/ 

receiving information with regard to a capability of a 
respective personnel^ belonging to the organization and 
deducing a capability held by the organization by using the 
information; 

determining an excess or deficient state of the capability 

by comparing a necessary amount of the 
capability with a capability amount held by the organization 
for respective kind! of the capability necessary for the 
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in the organization 



organization; and 

receiving information representing a business 
achievement of the respective personnel and thereafter forming 
the assessment information of the respective personnel based 
on the information and the excess /or deficient state of the 
capability in the organization. 

9. A system of forming a personnel fostering plan which 
is a system of forming a personnel fostering plan of a personnel 
in an organization, said method comprising: 

information inputting i^eans for receiving information 
with regard to a mission of the organization and information 
with regard to a capability ok a respective feeg^nnel belonging 
to the organization; / 

necessary capability acquiring means for deducing a 
capability necessary for the organization for the mission by 
using the input information with regard to the mission of the 
organization; / 

individual capabil/ity acquiring means for deducing the 
capability held by the r/espective personnel by using the input 
information with regard to the respective personnel; 



accumulating means for accumulating a 
by the respective personnel with regard 
sary for the organization for respective 



capability amount 
capability amount held 
to the capability neces! 
kind of the capabilit; 

sampling means for sampling an excess or deficient state 
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of the capability in the organization by comparing a result 
of accumulating the capability/ amount provided by the 
capability amount accumulating means with a necessary amount 
of the capability necessary for the organization; 

growing direction setting means for setting a direction 
of growing the respective personnel from acquired information 
by the individual capability acquiring means based on the 
excess or deficient state cjf the capability sampled by the 
sampling means; and 

plan forming means for /forming a fostering plan indicating 
the direction of growing uhe respective personnel set by the 
growing direction setting means for the respective personnel. 

10. A system of forming a personnel fostering plan which 
is a system of forming a personnel ^s^rijir^plan of a personnel 
in an organization, said system comprising: 

information inputting means for receiving information 
with regard to a current mission of the organization and a 



ibl 



mission having a possibility of being given to the organization 



in the future and info 



a future image of a 
organization; 

necessary capab 



respective personnel belonging to the 



mation with regard to a capability and 



the future for the mis 



ility acquiring means for deducing 



capabilities necessary for the organization at present and in 



ions by using the input information with 



regard to the missions of the organization at present and in 
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the future; 

individual capability acquiring /means for deducing a 
capability held by the respective personnel at present and a 
capability having a possibility of being held by the respective 
personnel in the future by using the input information with 
regard to the respective personnel; 

capability amount accumulating means for accumulating a 
capability amount held by the respective personnel at present 
and a capability amount having a possibility of being held 
thereby in the future for respective kinds of the capabilities 
with regard to the capabilities necessary for the organization 



at present and in the future; 

sampling means for sampling exc^ss^ x and^def icient states 
of the capabilities in the organization by comparing results 



its 

es sf^and^de f ic i< 



of accumulating the capability amounts at present and in the 
future provided by the capability amount accumulating means 
with necessary amounts of/ the capabilities necessary for the 
organization at present /and in the future; 

growing direction s/etting means for setting a direction 
of growing the respective personnel from acquired information 
by the individual capability acquiring means based on the 
excess or deficient states of the capabilities sampled by the 



sampling means; and 

plan forming means 



for forming a fostering plan indicating 



the direction of growing the respective personnel set by the 
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growing direction setting means for the respective personnel. 

11 . The personnel fostering plan forming system according 
to Claim 9 or 10, further comprisii 

information outputting means /for outputting the plan of 
fostering the personnel formed tyy the plan forming means to 
outside. 

12 . A system of supplementing a personnel which is a system 
of selecting a personnel supplemented to an organization, said 
system comprising: 

information inputting /means for receiving information 
with regard to a mission of/ the organization and information 
with regard to a capability /of a respective personnel belonging 
to the organization; 

necessary capability acqu 



till 

J ' 




capability necessary for the organization for the mission by 



. / . 



feans for deducing a 



using input information with regard to the mission of the 
organization; 

individual capability acquiring means for deducing a 
capability held by the respective personnel by using input 
information with regaord to the respective personnel; 

capability amount accumulating means for accumulating a 
capability amount held by the respective personnel with regard 
to a capability necessary for the organization for respective 
kind of the capability; 

sampling means for sampling an excess or deficient state 
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of the capability in the organization by comparing a result 
of accumulating the capability amount provided by the 
capability amount accumulating means with a necessary amount 
of the capability necessary for the organization; 

a data base registered w/Lth a predetermined number of 
supplementary personnel; and, 

personnel sampling means for sampling a personnel having 
a capability in accordance/ with a deficient state of the 
capability from the data base based on a result of sampling 
the excess or deficient /state of the capability in the 
organization by the sampl/ing means . 

13. A system of supplementing/aTp^rsonnel wh^dhLs a system 
of selecting a personnel s/uppleme£it^i to ap^drganization, said 
system comprising: 

information inputting means for receiving information 




with regard to a mission of the organization at present and 



a mission having a possibility of being given to the 



belonging to the organi 



organization in the futiire and information with regard to a 
capability and a future image of a respective personnel 

.zation; 

necessary capability acquiring means for deducing 
capabilities necessary i or the organization at present and in 
the future for the missions by using input information with 
regard to the missions of the organization at present and in 
the future; 
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individual capability acquiring means for deducing a 
capability held by the respective personnel at present and a 
capability having a possibility of being held thereby in the 
future by using input information ;with regard to the respective 
personnel; 

capability amount accumulating means for accumulating a 
capability amount held by the/respective personnel at present 
and a capability amount haVing a possibility of being held 
thereby in the future for respective kinds of capabilities with 



j 



regard to the capabilitiej necessary for the organization at 
present and in the future; 

sampling means for /sampling excess or deficient states 



of the capabilities in 



ior jSdmpiing exc 
in t'he org^nizati 



i 



of accumulating the capability 



future provided by the' capabi 



:ion by comparing results 
an|^init^^t present and in the 
2.W amount accumulating means 



with necessary amount^ of the capabilities necessary for the 
organization at present and in the future; 

growing direction setting means for setting a direction 
of growing the respective personnel from acquired information 
by the individual capability acquiring means based on the 
excess or deficient /states of the capabilities sampled by the 
sampling means; 

information o'utputting means for forming a plan of 
fostering the personnel indicating the direction of growing 
the respective personnel set by the growing direction 
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determining means with regard to the respective personnel and 
thereafter outputting the plan of fostering the personnel to 
outside; 

a data base registered w^th a predetermined number of 
supplementary personnel; and 

personnel sampling means for sampling a personnel having 
a capability in accordance / with a deficient state of the 
capability in the organization at present and a personnel 
having a capability deficient during a time period until the 
respective personnel in the organization grows in line with 
the set direction of growing thereof from the data base based 
on a result of sampling tjie personnel by the sampling means. 

14. The system of supplement i/ig ^ personn^/according to 
Claim 13, further comprising: 

accumulated capability amouht/ holding means for holding 
a result of accumulating the capability amount at present 
provided by the capability amount accumulating means in a 
memory ; 




new capability 



acquiring means for deducing the 



capability of the respective personnel at a time point after 
elapse of a predetermined time period since the plan of 
fostering the personnel has been outputted by using the 



information inputting 
acquiring means ; and 
reward sum det 



means and the individual capability 



:rmining means for accumulating a 
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capability amount indicated bW a new capability of the 
respective personnel provided by /the new capability acquiring 
means for respective kind of the capability, comparing a result 
of accumulating the capability amount with the accumulated 
result held in the memory by the accumulated capability amount 
holding means and determining a reward sum charged to the 
organization in accordance with a result of comparing thereof • 
Q 15. A system of supplementing a personnel which is a system 

i 7 

QI for selecting a personnel supplemented to one organization from 

SI 

U 1 * other organization, said system comprising: 

5 / 

2f information inputting means for receiving information 

L. with regard to missions/ of respective organizations and 

JJs information with regard to capabilLjjties cyp^ respective 

pi personnel belonging to /the organiz^ifcais^^th regard to a 

*** plurality of the organizations ; \J 

necessary capability acquiring means for deducing 
capabilities necessary! for the respective organizations for 
the missions by using tjfie input information with regard to the 
mission; 

individual capability acquiring means for deducing 
capabilities held by the respective personnel by using input 
information with regard to the respective personnel; 

capability amount! accumulating means for accumulating 
capability amounts held by the personnel in the respective 

.„.„,.„.„. ,.„„ t „\,.. 
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to the capabilities necesqary for the respective 
organizations ; 

determining means for determining excess or deficient 
states of the capabilities in t/he respective organizations by 
comparing results of accumulating the capabilities of the 
personnel provided with regard to the respective organizations 
by the capability amount a/ccumulating means with necessary 
amounts of the capabilities necessary for the respective 
organizations ; and 

personnel sampling mjbans for sampling a personnel having 
a capability determined to be deficient in the arbitrary one 
organization by the determining Cleans from the other 
organization in which jthe capab^litfyV is determined to be 
excessive. 

16 . A system of supplementing a personnel which is a system 
for selecting the personnel supplemented to one organization 




from other organization , said system comprising: 

information inputting means for receiving information 
with regard to missions of the respective organizations at 



present and missions 
the organizations in 
to capabilities and 



T 



having possibilities of being given to 
the future and information with regard 
future images of respective personnel 
belonging to the respective organizations with regard to a 
plurality of the organizations; 

necessary capability acquiring means for deducing 
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capabilities necessary for the organizations at present and 
in the future for the missions by /using input information with 
regard to the missions at present^ and in the future with regard 
to the respective organizations; 

individual capability acquiring means for deducing 
capabilities held by the respective personnel at present and 
capabilities having possibilities of being held thereby in the 
future by using input information with regard to the respective 
personnel; 

capability amount accumulating means for accumulating 
capability amounts held by the personnel at present and 
capability amounts having possibilities of being held thereby 
in the future in the respective drgariiJzations for respective 

4es necessary 




\at/present and in the future; 



kinds of capabilities with regard 
for the respective organizations 

determining means /for determining excess or deficient 
states of the capabilities in the respective organizations by 
comparing results of accumulating the capability amounts at 



present and in the future provided with regard to the respective 



organizations by the ca 
necessary amounts of 



ability amount accumulating means with 



the capabilities necessary for the 
respective organizations at present and in the future; and 
personnel sampling means for sampling a personnel having 
a capability determined to be deficient at present or in the 
future in the arbitrarjl one organization by the determining 
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means from the other organization in /which the capability is 
determined to be excessive at present or in the future. 

17. The system of supplementing/a personnel according to 
Claim 15 or 16, further compris: 

information outputting meafns for forming report 
information for introducing the / personnel sampled by the 
personnel sampling means to an organization deficient of the 
capability and outputting the report information to outside. 

18. A business achievement/ assessing system which is a 
system of assessing a business achievement of a personnel in 
an organization, said system comprising: 

information inputting me^ns for receiving information 
with regard to a mission of the organizat/ion A information with 
regard to a capability of a respective per^ojinel belonging to 
the organization and information witH rjfeqarcT to a business 



achievement of the respective 



personm 



necessary capability acquiring means for deducing a 
capability necessary for the organization for the mission by 
using input information with regard to the mission of the 
organization; 

individual capability acquiring means for deducing a 
capability held by the respective personnel by using input 
information with regard to the respective personnel; 



capability amount accumu 



Lating means for accumulating a 



capability amount held by the respective personnel with regard 
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rganization for respective 



to the capability necessary for the c[] 
kind of the capability: 

sampling means for sampling a[n excess or deficient state 
of the capability in the organization by comparing a result 
of accumulating the capability amount provided by the 
capability amount accumulating means with a necessary amount 
of the capability necessary for the organization; and 

assessment information /forming means for forming 
assessment information for evaluating the personnel from 
acquired information with regard to the business achievement 
of the respective personnel based on the excess or deficient 
state of the capability in the organization . 

19. The business achievement asses/inh system according 
to Claim 18, further comprising: ' 

information out putting means for forming report 
information indicating assessment reformation of the 
respective personnel and outputting the report information to 
outside. 

20. An information transmitting medium which is an 
information transmitting medium written with information 
constituting an object by at least either one of an organization 
and a respective personnel in the organization by a computer 
system: 

wherein in the computer system, after sampling an excess 

1 

or deficient state of a capability of the organization with 



• 



regard to a capability necessary for a mission of the 



SI 

m 



asst. 
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organization, a direction of gr 



wing the respective personnel 



is set from information with regard to a capability of the 
respective personnel based on a result of sampling thereof and 
said information transmitting medium is constituted by being 
written with a personal fostering plan formed by using the 
direction of growing the respective personnel. 

21. An information transmitting medium written with 
information constituting ap object by an organization by a 
computer system: 

wherein in the computejr system, after sampling an excess 

>ability of the organization with 
regard to a capability hecessay^^f or a mission of the 
organization, a direction 6f growing tjh^ respect^e personnel 

rith redard / tb--a--€r^pability of the 



or deficient state of a cab 



is set from information w 



respective personnel based on a 



a supplementary personnel 
deficient in the organizat 




It of sampling thereof, 



in accordance with a capability 
:ion is sampled from a data base and 
said information transmitting medium is constituted by being 
written with a personnel fostering plan formed by using the 
direction of growing the respective personnel and information 
for introducing the supplementary personnel. 

22. An information transmitting medium written with 
information constituting amobject by a respective personnel 
of an organization by a computer system: 
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wherein in the computer system, a::ter determining an excess 
or deficient state of a capability of the organization with 
regard to a capability necessa::y for a mission of the 



organization, said information 
constituted by being written with 
a business achievement formed by a 
respective personnel based on a 

excess or defici 



transmitting^ medium is 
information dor assessing 
business achievemetrt^of-the 
result ofs^etermining the 
nt state. 
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